LAKE WHATCOM WATER AND SEWER DISTRICT
1220 LAKEWAY DRIVE
BELLINGHAM, WASHINGTON 98229

SPECIAL MEETING
OF THE BOARD OF COMMISSIONERS

AGENDA

November 25, 2013
8:00 a.m. — Special Session
1. CALL TO ORDER
2. PUBLIC COMMENT OPPORTUNITY

At this time, members of the public may address the Commission. Please state your name prior to
making comments.

3. ADDITIONS, DELETIONS, OR CHANGES TO THE AGENDA
4. CONSENT AGENDA
5. SPECIFIC ITEMS OF BUSINESS:

A. Aquatic Invasive Species Program Update — Claire Fogelsong from the City of Bellingham
B. 2014 Budget

6. OTHER BUSINESS

7. MANAGER’S REPORT

8. PUBLIC COMMENT OPPORTUNITY

9. Contract Negotiations/Potential Litigation (Executive Session per RCW 42.30.110(j) — 30 Minutes)

10. ADJOURNMENT



LAKE WHATCOM WATER AND SEWER DISTRICT

AGENDA BILL
DATE SUBMITTED: November 20, 2013
TO BOARD OF COMMISSIONERS " ).
FROM: Patrick Sorensen MANAGER APPROVAL %‘/ Ak
N
MEETING AGENDA DATE: November 25, 2013
AGENDA ITEM NUMBER: 5.A.
] Aquatic Invasive Species Program Update — Claire Fogelsong

SUBJECT: from the City of Bellingham
LIST DOCUMENTS PROVIDED = | 1.
NUMBER OF PAGES 5
INCLUDING AGENDA BILL: :

3.

RESOLUTION | FORMAL ACTION/ | INFORMATIONAL/

TYPE OF ACTION REQUESTED N

MOTION [] OTHER

BACKGROUND / EXPLANATION OF IMPACT
Claire Fogelsong from the City of Bellingham will provide an update on the Aquatic Invasive

Species Program (AIS). The Lake Whatcom Management Program’s Aquatic Invasive Species
Prevention Program is transitioning from boat inspections to writing the Annual Report and
prepating for the 2014 program. This presentation will highlight 2013 AIS inspection program
activities, identify several potential changes to the program and describe the changes
recommended by staff.

FISCAL IMPACT
Not applicable at this time.

RECOMMENDED BOARD ACTION
No action at this time.

PROPOSED MOTION
No proposed motion at this time.




LAKE WHATCOM WATER AND SEWER DISTRICT

AGENDA BILL
DATE SUBMITTED: November 20, 2013
TO BOARD OF COMMISSIONERS b
FROM: Patrick Sorensen MANAGER APPROVAL(_.}A/—;\‘/ T
MEETING AGENDA DATE: November 25, 2013
AGENDA ITEM NUMBER: 5.B.
SUBJECT: 2014 Budget
LIST DOCUMENTS PROVIDED = | 1.
NUMBER OF PAGES 2
INCLUDING AGENDA BILL: i

3.

RESOLUTION | FORMAL ACTION/ | INFORMATIONAL/
TYPE OF ACTION REQUESTED O] MOTION OTHER g

BACKGROUND / EXPLANATION OF IMPACT
Attached is 2 copy of the proposed 2014 Budget for your adoption. This document includes
the Board’s suggested changes as provided at the November 13" meeting.

FISCAL IMPACT
See attached Budget as proposed.

RECOMMENDED BOARD ACTION
That the Board adopt the proposed 2014 Budget as shown in the attached document.

PROPOSED MOTION
To adopt the 2014 Budget as presented.
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November 25, 2013

Board of Commissioners

Lake Whatcom Water and Sewer District
1220 Lakeway Drive

Bellingham, WA 98229

Re: Proposed 2014 Budget
Dear Commissioners:

Attached is a copy of the proposed 2014 budget for your consideration and discussion:

Expediture & Revenue A.'ssummons

As illustrated within the Operations section of the budget, overall expenditures are
proposed to increase by approximately 7% over last years approved budget. This
includes a cost of living increase in January of 1.5% and step increases for those that
are qualified as required through our labor agreement with AFSCME Local 114WD.
Other increases include personnel benefit costs such as health insurance
(approximately 1%), higher fees for general liability insurance, anticipated new debt
service associated with the City of Bellingham’s Post Point Sewer Plant improvements,
and continued funding of our System Reinvestment program as called for in the
Comprehensive Sewer and Water Plans.

Revenue assumptions for 2014 are projected to increase by approximately 7% in 2014.
As called for within the District's adopted water and sewer rate plan, water rates will
increase by 9% and sewer rates by 3% in 2014. In addition, we are conservatively
budgeting for 5 new connections. Finally, as discussed last year, ULID No. 18
payments will now be unrestricted and available for general operations.

2013 Capital improvements and Other Accomplishments and On-going Projects

Each year the District initiates projects from its ongoing Capital Improvement Program
that are critical to maintaining our existing water and sewer systems. In 2013 the
following projects were completed: the Sudden Valley Water Treatment Plant control
system and telemetry improvements, Agate Heights Water Treatment Plant restrooms,
and the Sudden Valley Water Treatment Plant dehumidifier installation. In addition, the
ongoing sewer inflow and infiltration program was extended into Sudden Valley in 2013.
The District also installed a new diesel-powered emergency generator at the Sudden
Valley Water Treatment Plant replacing the older natural gas fueled generator.

Finally the District replaced the sewer pump truck with a newer unit, while also
purchasing a new boom truck used to safely remove and reinsert heavy equipment in
and out of confined spaces. Both of these vehicles are critical in safely servicing District



infrastructure. In addition, the District initiated other important projects that will be
completed in 2014. These included a steel reservoir cathodic system protection
program to prevent corrosion in each of our existing reservoirs, the initiation of the pre-
design engineering process used to replace the Boulevard Sewer Pump Station, and
lastly the process to replace and update the District's outdated computer server.

In 2013 the District also initiated through Wilson Engineering a required update to the
Sewer Comprehensive Plan along with a first time storm water analysis section
addressing many of the issues involving storm water run-off encountered within the
District. We continue to work with the City of Bellingham regarding calculations for
Sewage treatment costs. Likewise, an updated sewer and water rate study was initiated
in 2013 and will be completed and presented to the Board in early 2014. As of the
beginning of October a total of 16 new permits have been processed by staff. Finally,
the District was awarded approximately $2.4 million in the form of a low interest loan
from the Washington State Department of Health for use in two new capital projects as
described below.

New Capital Projects in 2014

As 2014 begins the District will continue to move forward and work within the framework
of its existing critical planning documents such as our Water and Sewer Comprehensive
Plans and the previously adopted water and sewer rate schedule. Together these
documents along with the policy direction provided by the Board of Commissioners
serve the District well in matching up needed resources to implement critical capital
improvements and ongoing maintenance requirements.

Noteworthy projects in 2014 include the development of a new Division 22 reservoir in
Sudden Valley which will better provide for existing demand and projected fire flows.
Also, the District will be replacing approximately 2.5 miles of old asbestos concrete
water mains with ductile iron mains. These two projects will be funded through the
Department of Health loan described previously. In addition, staff will initiate the
predesign work for the Strawberry Point sewer pump station replacement project. In
addition, we will continue our program to replace older fire hydrants in 2014. We will
also continue to implement our sewer line inflow and infiltration repair efforts along with
completing the projects initiated in 2013 as described previously.

In Conclusion

In addition to the ongoing repairs and enhancements that are required to maintain our
existing water and sewer system, we continue to follow long established conservative
financial budgeting practices. The District’s financial condition is healthy; debt service
requirements are being met and resources are being saved for future capital
requirements. The rate structure matches our projected operating and capital
improvement needs. This on-going effort of planning and preparing for the future along
with the day-to-day financial and operational maintenance requirements of the District
are being met. This is a consequence of the dedication and diligence exhibited by the
Board of Commissioners in establishing governing policies and by the commitment and

9



efficiency of staff in carrying out these policies.
given to the employees of the District who, on a
great job in managing the resources we are entr

Respectively submitted,
P

Patrick Sorensen
General Manager

In particular recognition needs to be
daily basis, are responsible for doing a
usted with on behalf of the ratepayers.



This fund is maintained as the primary operating fund of the District. The majority
of the revenue is derived from rates charged to water and sewer customers.
Other revenue sources are interest income, late payment fees, recording fees,
permit fees and miscellaneous charges and fees. All fees and charges are set by
the Board of Commissioners. Funds collected are used to pay for operating and

maintenance expenditures in accordance with the annual operating budget. (see
pages 13-15)

11



The System Reinvestment Fund is a special fund intended to receive and disburse

funds for capital construction projects. This fund is primarily funded through
interfund income from the General Fund. Per the FCS Group rate study
recommendation effective January 1, 2009, it is additionally funded annually in
an amount established through the rate study. Other income is in the form of
grants, loans, latecomer fees and permits. The System Reinvestment Fund
expenses are derived from the Capital Improvement and Maintenance Plan
attached to the fiscal year 2014 budget (see page 16)

SEWER/STORM WATER CONTINGENCY FUND
SUMMARY 425

The Sewer/Storm Water Contingency Fund was created to ensure that
unforeseen projects related to sewer system and storm water system expenses
will have funding, as approved by the Board. This fund was established with the
remaining ULID 18 Fund balance after paying off all Public Works Trust Fund and
Department of Ecology loans associated with the ULID (see page 17)



The Capital Bond Projects Fund is a special fund for the utilization of the 2009
bond issuance funds. The bonds were issued for the purpose of constructing
upgrades to water and sewer pump stations, replacing telemetry equipment, and

reimbursing other projects contained within the District’s Capital Improvement
Plan dated December 10, 2008 (see page 18)

The DWSRF Projects Fund is a special fund for the utilization of two Drinking
Water State Revolving Fund loans. One project replaces aging water mains
including all of the asbestos concrete (AC) water mains in the Geneva service area
with ductile iron (DI) water mains. The other project constructs a new .5 MG
{million gallon) reservoir to keep up with population growth primarily due to
infilling in Geneva and Sudden Valley (see page 19)




DEBT SERVICE FUNDS

Debt Service describes all expenses in connection with the issuance and initial sale
of evidences of debt, such as loans, the sale of revenue bonds, etc. The District
has two debt service funds which are used to pay off loans and bonds. A Revenue
Bonds and Loan Funds Summary is included in the budget document (see page

The 2009 Bond Debt Service Fund serves to provide redemption of the 2009 Bond
issue. Interest is paid semi-annually, and the principal is paid annually from
General Fund revenues (see page 35)

2009 BOND RESERVE FUND SUMMARY 460

This fund was established by the covenants of the 2009 bond sale and is restricted
by definition. A reserve limitation is required to be held in the Reserve Fund until
the outstanding 2009 bonds are paid in full. The bond reserve is fully funded. (see
page 38)

470
The Water Loans Debt Service Fund serves to provide redemption of long term

water project loans. Principal and interest are paid entirely from General Fund
revenues (see page 36)

14



ULID 18 FUND SUMMARY

The ULID 18 Fund is to provide for the revenue which comes from assessments
against the properties within the ULID service area, as well as the interest earned
on assessments collected prior to bond payments. All debt has been satisfied for
this project, and therefore funds are unrestricted. In 2013 the remaining fund
balance was utilized to set up the 425 Sewer/Water Contingency Fund. This
revenue source is transferred to the Operating Fund 401 and will cease in 2023
upon satisfaction of all assessments by the customer base (see page 39)
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CAPITAL PROJECT NARRATIVE

Project Name: | Boulevard Pump Station Replacement

CIP #: | 0021

Asset Register: | LWWSD = Sewer = Pump Stations =» Boulevard

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: 36 =0 x 4 x 1 (PoF x CoF x Redundancy)
Remaining Life: 1 years Cot?fl;r.ned 39 years Ef[eifcet!ve 40 years

PURPOSE and DESCRIPTION OF THE PROJECT

Project includes retrofitting existing Smith & Loveless wet well mounted pump station with new
pumps, controls, telemetry, and pole mounted work light manually switched at control panel.

The existing pump station was installed in 1974. Two existing 10 HP pumps each have a

design point of 100 GPM at 80-feet TDH. Check valves are inaccessible for maintenance or
cleaning. If a check valve ever jams, it would be a major project to access them for service.
The retrofit is part of a District wide pump station plan to replace all 30+ year old equipment.

The wet well diameter is 6-feet and the power service is currently 3-phase/ 230V. Access is off
of Lake Whatcom Blvd.

Budget Estimate
Work in progress (2013 Project #C1316)
Pre-Design and Permitting: $90,000.00 (not incl in total below)
Work in 2014
Design, Contract Admin & Inspection: $240,000.00
Construction: $330,000.00
Total for Work in 2014: $570,000.00

Cost estimate in 2013 dollars.

Revision History

e Created 7/26/2006.

e Revised 8/28/2006 by MMM: Revised project scope, added budget.

¢ Revised 12/5/2007 by BH: Updated budget estimate to reflect Plum/Strawberry Canyon
PS Project costs.
Revised 8/6/2009 by BH: Revised budget to reflect recent Tomb PS project.
Revised 10/4/2011 by BH: Updated budget numbers to be a bit more conservative.
Revised 11/18/2013 by BH: Split budget up into two parts spanning two years.

Lake Whatcom Water & Sewer District
Capital Improvement Plan
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CAPITAL PROJECT NARRATIVE

Project Name: | Strawberry Point Pump Station Replacement

CIP #: | 0033

Asset Register: | LWWSD = Sewer < Pump Stations = Strawberry Point

Failure Mode: Capacity Leve! of Service Mortality Efficiency
Business Risk -
Exposure: 32 =8 x 4 x 1 (PoF x CoF x Redundancy)
Remaining Life: 1 year Co?-sifl;r.ned 39 years Ef:-ei::!ve 40 years

PURPOSE and DESCRIPTION OF THE PROJECT

Project includes retrofitting existing Smith & Loveless wet well mounted pump station with new
pumps, controls, telemetry, and pole mounted work light manually switched at control panel.

The existing pump station was installed in 1974. Two existing 3 HP pumps each have a design
point of 100 GPM at 23-feet TDH. Check valves are inaccessible for maintenance or cleaning;
if a check valve ever jams, it would be a major project to access them for service. This station
has problems keeping prime. The wet well diameter is 6-feet and the power service is currently
3-phase/ 230V. Access is off of Lake Whatcom Bivd. and pump station is surrounded by
concrete walls on three sides and overhead. The retrofit is part of a District wide pump station
plan to replace all 30+ year old equipment.

This pump station is a critical station located adjacent to Lake Whatcom. As part of the Lake
Whatcom Boulevard Interceptor pump upgrade plan, the wet well level will be monitored via
pressure transducer with backup high/low floats and the pumps will be controlled via VFD. Wet
well levels and VFD control will allow the District to better manage and control pumping from the
office SCADA computer during high flow wet weather events.

Budget Estimate
Work in 2014 (0033a)
Pre-Design and Permitting: $100,000.00
Work in 2015 (0033b)
Design, Contract Admin & Inspection: $262,250.00
Construction: $330.000.00
Total: $692,250.00

Cost estimate in 2013 dollars.

Revision History
s Created 8/1/2006.
o Revised 8/2/2006 by MMM: Revised project scope, added budget.
e Revised 8/3/2006 by BH: Added minor note to purpose, added VFD budget.

Lake Whatcom Water & Sewer District Page 1 of 2
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

o Revised 12/6/2007 by BH: Adjusted budget to reflect recent Plum/Strawberry Canyon
PS project costs.
Revised 8/6/2009 by BH: Adjusted budget to reflect recent Tomb PS project.

¢ Revised 9/28/2010 by BH: Adjusted budget.

¢ Revised 10/18/2013 by BH: Adjusted budget and separated work into 2 years.

Lake Whatcom Water & Sewer District Page 2 of 2
Capital Improvement Plan



CAPITAL PROJECT NARRATIVE

Project Name: | Lowe Sewer Pump Station — Replace Rotophase with VFD

CIP #: | 0113

Asset Register: | LWWSD - Sewer & Pump Stations = Lowe St.

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: 1 =1 x 8 x 0.1 (PoF x CoF x Redundancy)
Remaining Life: 7 years Corll_sifuer.ned 23 years Effl-ei;;:l.ve 30 years

PURPOSE and DESCRIPTION OF THE PROJECT

Lowe St. Sewer Pump Station motors run on 240v 3-phase power. Utility power to the station is
240v 1-phase. A mechanical device called a rotophase converts 1-phase power to 3-phase
power for the motors. The rotophase device installed with the station in 1990 is nearing the end
of its useful life.

The current industry standard is to use variable frequency drives (VFD’s) which are purely
electrical, not mechanical. VFD's are installed at almost all newer District pump stations.

Installation of two new VFD's will be done by District’s electrician and crews.
Budget Estimate: $7,000

Cost in 2013 dollars.

For further information about this project contact Bill Hunter.

Revision History
» Created 11/20/2013 by Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan

31



CAPITAL PROJECT NARRATIVE

Project Name: | SVWWTP and AHWTP — New Dehumidifiers

CIP #: | 0114

Asset Register: | LWWSD = Water = Treatment Plant

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk ~
Exposure: N/A = _x_ x_ (PoF x CoF x Redundancy)
Remaining Life: C°"‘_=’i*fl:_“ed Eﬁfi::-ve

PURPOSE and DESCRIPTION OF THE PROJECT

Purchase dehumidifiers for Sudden Valley Water Treatment Plant (SVYWTP) and Agate Heights
Water Treatment Plants (AHWTP). There is a significant amount of moisture in piant spaces. A
dehumidifier will keep the air dry and should help reduce condensation and corrosion of metal
components as well as electron controls.

In 2013 a new dehumidifier was installed at SYWWTP. It made a significant difference in the
amount of condensation on tanks, piping, valves, building structure, etc. One additional unit is
needed at SVWTP to remove moisture at the back corner of the plant as well as a new
replacement unit for the smaller AHWTP.
Budget Estimate

Materials: $5,000.00
Cost estimate in 2013 dollars.
For further information about this project call Bill Hunter

Revision History
e Created 8/20/2013 by BH.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

Project Name: | Sewer Push Camera for 2" to 4” Pipe

CIP #: | 0117

Asset Register: | LWWSD = General & Admin Building = Facility

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk -
Exposure: N/A = _x_x_ (PoF x CoF x Redundancy)
Remaining Life: Corll-siftg.ned Ef:-ei;::!ve

PURPOSE and DESCRIPTION OF THE PROJECT

The District's new sewer camera used for sewer mains can be inserted into pipe as small as 6"
diameter. The larger camera must be inserted at manholes.

There are occasions when the ability to camera smaller pipe (down to 2 diameter) would be
very helpful for maintenance and customer service issues. A small sewer push camera can be
inserted at the customer’s cleanout at the property line to verify structural integrity and find
blockages of District owned sewer stubs to the main. The ability to snake around bends and
see inside small diameter pipe would be a valuable tool to District operations and maintenance.

The small sewer push camera is self-contained and mounted on a reel with 125 feet of cable.
Budget estimate is based on USA BlueBook Stock #68992 Gen-Eye MINI-POD Camera
System.

Budget Estimate: $7,000

Cost in 2013 dollars.

For further information about this project contact Bill Hunter.

Revision History
e Created 11/20/2013 by Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

Project Name: | Gravel/Asphalt Material Bin Improvements at Shop (1010 Lakeview St)

CIP #: | 0119

Asset Register: | LWWSD = General < Shop = Facility

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: 3 =3 x 1 x 1 (PoF x CoF x Redundancy)
Remaining Life: CorLsifl;Ted Eﬁ:;:!ve

PURPOSE and DESCRIPTION OF THE PROJECT

Currently gravel and asphalt materials are stockpiled on dirt with concrete ecology blocks on 3-
side of each bin. As crews load material from bin with a backhoe, dirt is also taken out. The
bottoms have been dug out over time, getting deeper and deeper each year.

Improvements include pouring a concrete slab and adding a vertical row of concrete ecology
blocks to the back and dividing walls.

Work to be done by District crews.

Materjals for Improvements: $5.000
Total: $5,000

Cost in 2013 dollars.
For further information about this project contact Bill Hunter.

Revision History
e Created 11/18/2013 by Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan
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CAPITAL PROJECT NARRATIVE

Project Name: | Admin Building (1220 Lakeway) Irrigation System

CIP #: | 0121

Asset Register: | LWWSD = General & Admin Building = Facility

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: 3 = 3 x 1 x 1 (PoF x CoF x Redundancy)
Remaining Life: Con:_si;; r-ned Eﬁfi:et'_ve

PURPOSE and DESCRIPTION OF THE PROJECT

Each summer beginning with summer 2010 (when the District first occupied the new building)
staff has had to improvise a temporary irrigation system to water landscape vegetation. Even
though landscape vegetation is mostly native and was selected for drought tolerance, it still
requires some watering during the hot dry months to stay healthy and maintain a good
appearance.

The temporary systems use garden hoses that have to cross asphalt parking areas, sidewatks
and the main public entrance to the building. The hoses pose a public tripping hazard and are
unsightly for most of July, all of August, and part of September.

Staff has obtained a budget estimate from the District’s landscape maintenance company to
install a soaker hose system. The estimate only included the system in the planter areas and
did not include mainline plumbing from the building to planters. District crew or another
contractor will need to install the mainline plumbing.

Soaker Hoses System: $5,000
Install Mainlines from Bidg to Planters: $5,000
Total: $10,000

Cost in 2013 dollars.
For further information about this project contact Bill Hunter.

Revision History
e Created 11/7/2013 by Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

Project Name: | SVWTP Spare Raw Water Pump VFD

CIP #: | 0123

Asset Register: | LWWSD = Water = Treatment Plant = Sudden Valley WTP

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: N/A = _x_Xx_ (PoF x CoF x Rgdundancy)
Remaining Life: Cor:-sifl:.ned Ef[ei;:;!ve

PURPOSE and DESCRIPTION OF THE PROJECT
Purchase spare raw water pump variable frequency drive (VFD) for Sudden Valley Water
Treatment Plant. VFD’s can fail and lead times to get a replacement could be a couple weeks.
This is a critical component for operation of the plant. Water treatment plant operator and
electrician recommend having a spare in stock.
Budget Estimate

Materials: $5,000.00
Cost estimate in 2013 dollars.
For further information about this project call Bill Hunter

Revision History
¢ Created 8/2/2006 by BH.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

EPA Capacity, Management, Operations, & Maintenance (CMOM) Projects

Project Name: | ~ = 12|

CIP #: | S0001

Asset Register: | LWWSD = Sewer = Collection System

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: 15 =3 x 5 x 1 (PoF x CoF x Redundancy)
o =30 Consumed Effective
Remaining Life: Life: Life:

PURPOSE and DESCRIPTION OF THE PROJECT

Combines several separate District projects into one annual project. The goal is to find and
repair inflow and infiltration (1&1) sources. District crews camera sewer mains during wet season
months searching for 1&l.

The annual project scope and focus will vary based on the type of high priority items discovered
during the previous wet season. Types of work include: sewer main slip lining (spot repairs and
full lengths), pressure grouting service tees, pressure grouting manhole leaks/voids, rebuild/seal
manholes, smoke testing, and other efforts to reduce 1&I.

Engineering (Plans, Specs & Est.): District Staff
Bid & Contract Administration: District Staff
Construction; $164,800 (annual target)
Annual Budget: 2014 Reduced to $103,000 to allocate more $ for other major sewer

projects (Boulevard and Strawberry Point Pump stations)
2015 and beyond = $164,800
Cost estimate in 2013 dollars.
For further information about this project cali Bill Hunter.
Revision History
» 10/26/2011. Combined separate 1&I related projects into one annual project budget. Bill
Hunter. Footnote: October 2011 Pro-Vac Estimate (Hank) for Smoke Testing: $0.65/LF

and can test approximately 10,000 LF per day.
e 11/18/2013. Minor budget updates. Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

Project Name: | Water Service Rebuilds

CIP #: | W0001

Asset Register: | LWWSD & Water & Distribution System = Services

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk _
Exposure: N/A = _X_x _(PoF x CoF x Redundancy)
P Rl Consumed Effective
Remaining Life: Life: Life:

PURPOSE and DESCRIPTION OF THE PROJECT
== g0 VEOLRIF TION OF THE PROJECT

Rebuild old water services that do not meet District standards. Rebuilds include new brass
fittings, check valves, shut off valves and meter boxes. There are approximately 166 water
services that have been identified to be rebuit.
Target is for 40 to 50 rebuilds per year
Budget Estimate
Materials: $12,000.00

Cost estimate in 2013 dollars.
For further information about this project call Rich Munson.
Revision History

e Created 8/2/2006.

* Revised 1/5/2010 by BH: Adjusted materials cost to closer match recent brass bids.
Deleted labor since it is already in the general budget.

* Revised 10/26/2011 by BH: Reduced annual budget from $30k (85 rebuilds/year) to 15k

(40-50 rebuilds/year) to better match available District labor resources.

* Revised 11/20/2013 by BH. Updated number of remaining rebuilds and annual budget.

Lake Whatcom Water & Sewer District
Capital Improvement Plan




CAPITAL PROJECT NARRATIVE

Project Name: | Water System Rehabilitation and Replacement Projects

CIP #: | w0002

Asset Register: | LWWSD 2 Water = Distribution System

Failure Mode: Capacity Level of Service Mortality Efficiency
Business Risk -
Exposure: 9 =9x2x0.5 (PoF x CoF x Redundancy)
A A Consumed Effective
Remaining Life: Life: Life:

PURPOSE and DESCRIPTION OF THE PROJECT
oSO TION OF THE PROJECT

Combines several separate District projects into one recurring annual project. The intent isto
rehabilitate or replace aging water distribution system mains, service lines, hydrants, and
valves.

As infrastructure is assessed and found nearing end of useful life, it will be scheduled for
renewal using this annual project budget. The annual project scope and focus will vary based
on the type of high priority items discovered during the previous year.

Annual project budget

Engineering (Plans, Specs & Est.): District Staff
Bid & Contract Administration: District Staff
Construction: $164,800 (annual target)

Infrastructure identified for renewai as of 11/20/2013.
el for renewal as of 11/20/2013.

1. Fire Hydrant Replacement, Throughout the District there are approximately 391 lowa
hydrants and 52 M&H hydrants between 30 and 40 years old. The lowa and M&H
hydrants are no longer manufactured and parts are becoming more and more difficult to
find. Targetis to replace 30 hydrants per year and take 15 years to complete.

2014 CIP target project budget 40 hydrants x $4,000/each = $160,000
2. Other item will be listed here as found....

Cost estimates in 2013 dollars.
For further information about this project call Bill Hunter.

Revision History
* Created 8/2/2006.
* 11/20/2013. Combined separate water related projects into one recurring annual project
budget. Bill Hunter.

Lake Whatcom Water & Sewer District
Capital Improvement Plan
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LAKE WHATCOM WATER AND SEWER DISTRICT

PERSONNEL SUMMARY
2014 BUDGET DATA
POSITION NO. OF ANNUAL ADMINISTRATION  OPERATIONS
EMPLOYEES GROSS

General Manager 1 $ 134,990 $ 134,990

Asst. Manager/Engineer 1 118,227 118,227

Finance Manager/Treasurer 1 98,213 98,213

Administrative Assistant 1 72,583 72,583

Accounts Receivable 1 59,726 59,726

Accounts Payable/Payroll 1 59,726 59,726

Accounting Clerk 1 51,598 51,598

Construction Engineer 1 77,692 77,692

Engineering Tech/Safety Officer 1 65,848 65,848

Utility Systems Specialist 1 65,848 $ 65,848
Water Treatment Plant Operator 1 72,583 72,583
Maintenance Supervisor 1 92,639 92,639
Maintenance Worker 2 5 321,705 321,705
Maintenance Worker 1 0

Maintenance Electrician 1 84,005 84,005
Sub-Totals 18 $1,375,383 $ 738,603 $ 636,780
Social Security $ 105,217 $ 56,503 $ 48,714
PERS 126,673 68,025 58,647
Unemployment 32,198 16,099 16,099
Worker's Comp (L&I) 26,919 9,254 17,665
Medical/Dental Benefits 264,666 130,472 134,194
Sub-Totals $ 555,673 $ 280,354 $ 275319
GRAND TOTALS $1,931,056 $ 1,018,957 $ 912,099
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AGENDA BILL

LAKE WHATCOM WATER AND SEWER DISTRICT

DATE SUBMITTED:

November 19, 2013

TO BOARD OF COMMISSIONERS

FROM: Patrick Sorensen

— 2
MANAGER APPROVAL g/ N n
! =

MEETING AGENDA DATE: November 25, 2013
AGENDA ITEM NUMBER: 7

SUBJECT: Manager’s Repott
LIST DOCUMENTS PROVIDED = | 1. Manager’s Report
NUMBER OF PAGES 5

INCLUDING AGENDA BILL: -

3.

TYPE OF ACTION REQUESTED

RESOLUTION | FORMAL ACTION/

[ MOTION []

INFORMATIONAL/

OTHER [X

BACKGROUND / EXPLANATION OF IMPACT

Updated information from the General Manager in advance of the Board meeting.

FISCAL IMPACT
None

RECOMMENDED BOARD ACTION

None required.

PROPOSED MOTION

None




General Manager Comments

November 25, 2013
Board Meeting

Important Upcoming Dates:

Other:

Meetings Associated with the Lake Whatcom Management Program:

o Policy Group Meeting: The next meeting will be held on December 2, 2013 at 9:30
a.m. in the Garden Room at the County’s Civic Center (Public Works) Building. An
agenda has not been developed yet. Remember, all Policy Group Meetings are
publicly noticed by the District.

o Management Meeting: The next meeting with the Mayor and County Executive is
scheduled to be held on December 12, 2013. Topics will include a follow-up on
invasive species issues and storm water.

Next Regular Board Meeting: The next regular meeting is scheduled for Wednesday,
December 11, 2013 at 6:30 p.m.

Next Employee Staff Meeting: Scheduled for Thursday, December 12, 2013 at 8:00 a.m.
in the Board Room. Commissioner Citron would be scheduled next to attend this coming
meeting. Scheduling is rotated by alphabetical order each month.

Washington Association of Sewer & Water Districts (WASWD) Section Il Meeting: The
next Section 11l meeting will be held at Bob’s Burger & Brew in Tulalip at 6:15 p.m. on
Tuesday, December 10, 2013. All WASWD Section Ill Meetings are publicly noticed by
the District.

Whatcom Water District's Caucus Meeting: The next regular meeting is scheduled for
Monday, December 23, 2013 at 3:00 p.m. in the District's Board room. All Water Caucus
meetings are publicly noticed.

WRIA 1 Planning Unit Meeting: The date for the next Planning Unit meeting has not
been set yet. These meetings are publicly noticed in the event that a quorum of the
Board is present.

Board Members & Staff Out of the Area: Reminder:

v Commissioner Mc Roberts will be out of the area and miss the December 11, 2013
Board Meeting.



LAKE WHATCOM WATER AND SEWER DISTRICT

AGENDA BILL
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ESTIMATED
ULID 18 ASSESSMENT COLLECTIONS

INTEREST
2010 565,683 50,911
2011 501,683 45,151
2012 435,266 39,174
2013 382,225 34,400
2014 308,576 27,772
2015 253,576 22,822
2016 203,576 18,322
2017 163,576 14,722
2018 123,576 11,122
2019 93,576 8,422
2020 63,576 5,722
2021 43,576 3,922
2022 23,576 2,122
2023 8,576 772
PRINCIPAL TOTAL
PAYMENT
2010 565,683 64,000 RECEIVED 2010 114,911
2011 501,683 66,417 2011 114,251
2012 435,266 53,041 2012 92,215
2013 382,225 72,963 2013 107,363
2014 308,576 55,000 2014 82,772
2015 253,576 50,000 2015 72,822
2016 203,576 40,000 2016 58,322
2017 163,576 40,000 2017 54,722
2018 123,676 30,000 2018 41,122
2019 93,576 30,000 2019 38,422
2020 63,576 20,000 2020 25,722
2021 43,576 20,000 2021 23,922
2022 23,576 15,000 2022 17,122
2023 8,676 10,000 2023 10,772

X:\users\am\Assessments\YEARLY STATUS



