
 

  
LAKE WHATCOM WATER AND SEWER DISTRICT 

1220 Lakeway Drive 
Bellingham, WA  98229 

 

 
RETREAT OF THE BOARD OF COMMISSIONERS 

AGENDA 
October 25, 2021 

1:00 p.m. – Special Session 

 
 
1. CALL TO ORDER 
 
2. SPECIFIC ITEMS OF DISCUSSION 

A. Review of District Mission and Goals 
B. Confirmation of Retreat Objectives 
C. Six-Year Obligation/Initiative Review 

- Operational Projections 
- Capital Improvement/System Reinvestment Plan 
- Strategic Plan Initiatives 

D. Rate Impact Analysis/Initiative Prioritization 
 
3. ADJOURNMENT 


